Minutes of Group Committee Meeting
January 4 2011

Attendees: Earle Belfry-Group Commissioner  Alex Sim-Treasurer
Joanne Guay-Colony Marg Roblin-Oak Pack
Rick Jones- Quartermaster
Gerry Guay-Troop
Lloyd George-Pine Pack
Greg Whyatt- Troop
Emily Phillips-Secretary
Meeting came to order at 7:45pm
Rick made a motion to accept the minutes of November 2, seconded by Marg.
Treasurer Report: Respectfully submitted by Alex for approval. Seconded by Rick. Attached to
the minutes.

Opening Balance $13,113.51
Total Income $6562.22 $19675.73
Total Expenses $10,639.60 $9036.13
Outstanding Cheques  $53.76

Bank Balance as of December 31: $9089.89

Quartermaster Report: Verbally submitted by Rick;

The new canning set has not been purchased to date. The Property has been checked and
shoveled a bit and looks good. There are 3 tents outstanding, Pack will check their tent status and
return what they have.Marg will need access to the Seacan for items needed for the Aboriginal
camp.

Colony: Submitted by Joanne, Attached to minutes. Review of December and upcoming
activities. There are 6 Leaders, 4 SITS and 31 youth.

Pine/Oak Pack: Submitted by Lloyd and Marg. Attached to minutes. Review of Oct/Nov/Dec
past and upcoming activities.

Troop: Submitted by Greg. One Youth attended the Toronto Santa Claus Parade. The Discover
Scuba Event on Dec 20 was very successful (paperwork has been submitted to Earle). A further
Scuba course would be favorable to pursue. Greg will send a presentation to National. Upcoming
Aboriginal Camp Jan 14-16 as well as a Model Rocket program (Rockets will be launched at the
February camp at the 13" line.)

Company: Submitted by Rick. Events of November and December reported. 1 Youth attended
the Winter Skills Training. 2 youth attended the indoor campfire. On December 23 the Youth
assembled hampers at the Food Bank and 2 Youth attended Discover Scuba. On Wednesday



April 6 at the Barrie South Shore Club, Kevin Callan will be presenting Discover Ontario Canoe
Routes. This is a NO Charge event.

New Business: The Area Honors and Award Banquet will be February 19 and Earle is
requesting that Ticket money get to him by Red Arrow Jan 30™. Group will pay for % the cost of
Leader tickets and Guests tickets are $37.50.Leaders pay $18.75.

Joanne needs to know who needs Santa Claus Parade crests so that only one order per Group can
be submitted.

Joanne made a motion to present Bob (Giant Tiger) and Miriam King (Times) with a gift card of
$25 and plaque each for their continued support of 1% Bradford. Motion: 2 $25.00 gift cards for
Coffee Culture made by Joanne, Seconded by Lloyd, all in favor. Motion passed.

Lloyd presented information on the new Cub award and will forward it to the Group for review.
Rick reported that the Church Parade will take place on February 13" at the Anglican Church.
Two posters need to be laminated for preservation for use at Events. Rick will hold on to them
until lamination occurs).

Joanne will check into the status of getting the Banner made up as she has had no contact with
the original Banner maker. She will check with Tom in Aurora if he is able do it or has a contact
parent that can do Banner production.

A motion was made by Joanne to adjourn the meeting at 8:45pm.



