1" BRADFORD GROUP COMMITTEE
November 3, 2009
ATTENDEES: Earle Belfry-Group Commissioner Lloyd George-Pack

Alex Sim-Treasurer Emily Phillips-Secretary
Joanne Guay-Colony Rick Jones-Quartermaster
Gerry Guay-Troop Diego Villalobos-Crew

Meeting came to order at 7:35pm.
Motion made by Rick to accept minutes of October 6, 2009. Seconded by Gerry.

Treasurer Report-. Alex respectfully submitted the report for approval. Seconded by
Lloyd. All in favour...

Opening Balance $18.612.98
Total Income $15,919.75 $34,532.73
Total expenses $23,275.93 $11,256.80
Outstanding cheques $11,550.00 $22,806.80

Alex and Earle reported on their appointment with the bank regarding the savings
account. They have opened a Rate Riser GIC with the funds in the savings account.
Apple Day funds have been deposited as well.

Quartermaster Report: Submitted by Rick. Attached to the minutes. Apple Day results
were presented and crests distributed to Leaders last week. A report on the property was
presented. Of note, the chainsaw needs repairing and on Sunday November 9, after the
Remembrance Day parade, drainage pipe will be laid on the road to the property. Any
assistance in the project would be much appreciated. Earle also added his thanks to the
Venturers for all their help with the maintenance on the property

Colony: Submitted by Joanne. Attached to minutes. Upcoming events include the
Remembrance Day Parade with the Town on November 8 and the Santa Claus Parade on
November 21.

Rick circulated to the Group members, a copy of the Outdoor Activity Form article from
Scouting Life magazine Aug/Sept 2009 issue.

Pack: Submitted by Lloyd. There are now 24 youth (1 more pending); 5 leaders, 2 new
leaders, 1 Kim. Events of November reviewed. If a there is a returning leader (inactive),
they will be reactivated as is the case of one of Packs new leaders. November 28 will be
popcorn pickup. Joanne has done some predictions/calculations for the ordering of extra
popcorn to be sold in December. The funds will be coming from Group to purchase the
extra and the profits from their sale will return to Group. The issue of prizes awarded to
the youth from their section will be tabled until the spring. Pack has already spent their



$100. Prior to Kick-off next year, additional section planning will need to be done with
regards to fundraising goals in each section.

Troop: Submitted by Gerry. There are 6 leaders & 9 youth. One new member invested
October 26.

Company: Submitted by Rick. There are 6 Advisors and 8 Youth, as well as Diego and
Aron. December activities include helping the Food Bank and handing out the food
hampers for Christmas.

Crew: Submitted by Diego. They are studying for the investiture of Aron Leathwood.
NEW BUSINESS:

Rick discussed the need for diagnostic assessment done on the chainsaw as it is not
working. The estimated cost of repair should be around $70.00 (The saw is valued at
$200.00). Rick will take it to Bradford Rental and present the estimate for repair at the
next Group meeting. Diego will also look into the cost of its repair and possible repairs it
may need. Motion made by Rick to go forward with the estimate. Seconded by Gerry. All
in favour.

Joanne met with 3 members to discuss the theme for the Santa Claus Parade. It was
decided to be “100 years of Scouting in Canada”. Candy canes will be handed out along
the route and hot chocolate/coffee will be provided to the volunteers to warm up during
the float decorating phase. A gift card will be presented to the driver of the float, as well
as a gift card for picking up the popcorn with his rig. Joanne has requested a budget of
$200 to cover these costs. Seconded by Rick, all in favour.

Joanne also updated Group on Winter fest. No activities will occur in Bradford, other
than the Dance. The breakfast and activities will be carried out in Bond Head. Joanne will
contact the Bond Head Winter fest committee to discuss the games. The date is January
30™ for Winter fest.

Further popcorn discussion was presented by Joanne. $415 in sales was made on the
Giant Tiger evening and the youth that participated will get the applicable credit. A
motion was made by Joanne to advance these youth to their next reward level for the
prizes and to get the registration dollars as well. Seconded by Gerry. All in favour.
Joanne has done all the work on these popcorn sales on a spreadsheet. The amount of
popcorn to be ordered as extra to sell will be $1800.00 (3 cases of the $10, $15, $20
items) and those who participate in the sale of this popcorn will get the fundraising credit.
A Motion was made by Joanne to proceed with the extra order. Seconded by Rick. All in
favour.

A motion was made by Gerry to adjourn the meeting at 9:18 pm.

Next meeting is December 2, 2009.



