1" BRADFORD GROUP COMMITTEE
OCTOBER 7,2008 MINUTES

ATTENDEES: Earle Belfry-Group Commissioner Simon Soffe-Company Advisor

Alex Sim-Treasurer Emily Phillips-Secretary
Joanne Guay-Colony A Rick Jones-Quartermaster
Scott Russell-Colony C Darlene Sheehan-Troop

Lloyd George-Pack

Meeting came to order at 7:40pm.
Motion made by Lloyd to accept minutes of August 5,2008. Seconded by Rick. All in
favour. Motion passed.

Group Commissioner report- There was eight Scouters in uniform at the funeral of Eric
Wright and Vivian Davidson passed on her thanks to Earle for the wonderful attendance.
Earle gave a speech at the eulogy.

Quality Award packages are at Earle’s home. The crests will be larger and will not be
available to youth. There was discussion about Company being included and all attendees
in favour of the inclusion of Company receiving the crests.

Treasurer Report- Given by Alex. Alex made a motion to accept the report as read,
seconded by Joanne.

Total Income $7696.95 $19945.37
Total expenses  $1974.19 $17971.13
Outstanding cheques $280.00 $18251.18

Quartermaster Report- submitted by Rick (pictures included). Rick circulated pictures of
Sea Can cleanup and submitted receipts of expenditures i.e. Apple tags. Two stoves still
need to be cleaned and dipped with paint. Apples have been ordered from Carp Diem,
Rick to pick up apples on Thursday.

Colony A- submitted by Joanne, attached to minutes.

Colony C- submitted by Scott. There is a youth that wished to be a helper (Matt
Boucher). He is currently not a member but could be registered which would allow him
to wear a uniform. Scott to find out youth’s birthday as he needs to be 16 to be a SIT.
There are 10 new youth for a total of 12.

Pack- submitted by Lloyd. Total of 13 youth and 8 leaders. Noted that Camp Goodyear
was well attended. Apple Day is October 18 and November 1, 2 will be camp on 13"
line. E-mails are up and running for youth/parents. Joanne suggested that White Tails
attend campfire on November 1, to see a Cub camp in action.



Troop- submitted by Darlene. 11 youth registered and 2 others attending meetings.
Working on investiture, pioneering and knots. Camp on November 26/27 on 13" line
will likely be investiture. Joanne added that “programme builder” is on line for themes
and updated materials.

Venturer report- submitted by Simon. There are 13 young adults registered and 4
advisors. Attached to minutes.

Earle commented on the increasing numbers and it was noted that there are 2 Rovers.
Joanne added that parents of Beavers are very pleased with the interaction of youth i.e.
Scouts and Venturers showing leadership over Beavers and Cubs in camp settings.
Leadership camp on November 29/30 should include a tree cleanup. It was discussed that
a building/shelter structure is needed on the 13" line property.

Santa Claus Parade needs were discussed and Joanne will speak to her contacts re truck
for parade and popcorn pickup.

November 7-9 will be Part | Training.

October 17/18 is Apple Night/Day; letter will be circulated to leaders/parents.

January 23/25 2009 is Camp Wildman.

It was noted that Bob Morgan and Lesley Wright are registered to help out with Group
needs.

A motion was made by Joanne to adjourn the meeting, seconded by Rick. Meeting
adjourned at 9:05pm.



