1% Bradford Group Committee

April 1,2008 Minutes

Attendees:

Earle Belfry-Group Commissioner  Joanne Guay-Colony A

Gerry Guay-Troop Brandon Guay-Venturer

Emily Phillips-Secretary Rick Jones-Quartermaster

Scott Russell-Colony C Simon Soffe-Company Advisor

Lloyd George-Pack

Meeting came to order at 7:30pm.

Financial Report: Treasurer Alex Sim absent.

Earle has Scout Tree crests available, can be handed out April 19 for Community Clean-
up Event. Earle attended Group Commissioner meeting and received feedback about
Royal Woodworking, that is now in Bradford, as a possible donator of wood. Spring
registration was also at this meeting and although Group discussed it and feel it would
not be beneficial, it will occur. The date is set for May 6™ at the Community Center and
this Spring registration will occur at 7pm-730pm (set up at 6:30pm)and is for all groups.
It will be announced in the local paper.

Motion passed by Rick to accept minutes of March 4™ Group Meeting. Seconded by
Gerry, all in favour. Motion passed.

Quartermaster report- submitted by Rick. Shelving needs for the sea can discussed.
Lloyd added his support for shelving contributions and caging addition. Cleanup at the
13™ Line site is set for Saturday May 10, with an additional date of Sunday may 25™ at
9am for organizing supplies. The propane tank issue discussed, Joanne added that since
Colony units don’t use tanks then the tanks should be distributed as follows: 2 tanks each
for Cubs, Troop and Company and the remaining tank for the cabin. (Total 7 tanks).

Sections reports:

Colony A: submitted by Joanne who highlighted the upcoming competion for the Fastest
Broom for the Town Cleanup. Attached to minutes.

Colony C: submitted by Scott, attached to minutes.

Pack: submitted by Lloyd, attached to minutes.

Troop: submitted by Gerry, attached to minutes.

Company: submitted by Brandon. Simon added that at next years Easter Egg Hunt, the
hot chocolate will be free as it was not worth selling it. The fact that there was not
enough time at the Hunt was also discussed and other issues included not enough
parking, and the advertised time.

The next Community dance is set for April 12/08 and Friday May 30/08.



Group discussed the Year End Banquet on May 13/08. Joanned added that it will be a pot
luck and lists are to be circulated for parents to sign up for what they will be bringing.
Mess kits will also be required and coffee and tea will be provided. Entertainment will
include a slide show of the years events and a guest list needs to be finalized to include
guests like Doug White, Area Commissioner, sponsors such as John Bateman.

Award were discussed by Lloyd and all sections need to verify length of service amongst
leaders and send to Lloyd. Proposed gifts include engraved mugs and Lloyd will check
out a variety of retailers in the coming week and e-mail to Group.

Romuva Planning meeting will be announced by Joanne as she receives feedback from
her e-mail.

A presentation was to Earle to honor him with the Centennial Award and Medal. It was
presented by Lloyd.

A motion was made by Joanne to adjourn the meeting at 9:10 pm. Seconded by Scott.
Next Meeting Tuesday May 6" immediately following spring registration at the
Community Center.



